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Emerging Program Grant Application 8/30/10
Introduction

NUSEA was founded in June 2005 to improve and to grow urban squash and education youth programs across the United States. Toward this end, NUSEA has developed a grant program to support new program initiatives. This grant program’s objectives are to support local program efforts to build the organizational and financial infrastructure needed to launch and sustain a high-quality urban youth squash and education program. Any  U.S. City that is seriously committed to creating such a program and that is able to demonstrate initial levels of support and investment is invited to apply.

Application Criteria

This is a grant application for well-qualified emerging urban squash and education youth organizations wishing to apply for a NUSEA grant to support the development of a new program. Please note three important points: 1. This application should only be submitted by organizations which have not yet started their programs (i.e. are in their pre-program launch development year); 2. Organizations must be able to demonstrate a certain level of progress and local community investment before submitting this application (i.e. funding will not be given to organizations at the very beginning of trying to create a program) and; 3. Funding is not ensured as result of submitting this application. This is a grant application process whereby some requests will be supported and others will not. Decisions will be based upon the quality of the request and the amount of available NUSEA funding.

As a guidepost as to whether an organization is ready to request funding, the following minimum requirements should be met:

· A signed Memorandum of Understanding with one or more practice facilities that agree to partner with the program in providing a sufficient number squash courts and sufficient study space. This signed agreement must be for at least two years.

· At least $25,000 of funding received and deposited in the organization’s bank account and at least 25 donors who have given funds

· At least four board members, each of whom has agreed to donate at least $5k/year and serve on the Board for two or more years. Letters of engagement must be signed by each board member which specify the person’s annual financial commitment and other responsibilities and the start and end dates of the first term of service

· A sense of what school or schools the program will partner with. These schools must meet NUSEA’s requirement that 70% or more of the students qualify for the federal government’s free/subsidized school lunch program

This application is extensive and asks many questions of your organization. While NUSEA recognizes that no emerging urban squash program will be able to answer all of these questions, please do your best to provide as much information as possible. The more thorough you are about your organization’s progress-to-date and future planning, the better equipped NUSEA will be to assess your organization. Organizations which demonstrate the most progress in developing their program will receive funding prioritization.

Funding Levels

NUSEA provides grants between $15,000-$25,000. If a grant request is approved as result of this application submission, NUSEA will first require the organization to meet certain additional organizational and funding benchmarks before receiving the approved grant.

Timetable

Applications can be submitted online to NUSEA’s Executive Director at any time. All applications are reviewed by NUSEA’s Program Committee which consists of NUSEA’s Executive Director and the two Member Program Executive Directors currently serving on NUSEA’s Board (currently Tim Wyant of CitySquash and David Kay of METROsquash). The Program Committee will then make a recommendation to NUSEA’s full Board which retains the right to make all final funding decisions. Organizations are invited to apply more than once if the initial request(s) are not approved, but a three-month period must elapse between subsequent submissions. You are encouraged to speak with NUSEA’s Executive Director about the development process of your organization before applying.

Application

1. General Information

a. Applicant City:

b. Organization/Program Name:

c. Organization/Program Logo (if completed):

d. Contact Person:

e.  Person’s role with Program:

f.  Address (Street, City, Zip Code):

g. Telephone (Business and Cell):

h. Email:

2. Organizational History, Mission and Vision

Please describe the evolution of the idea for creating an urban squash and education program in your community. Who are the program founders? Where did the motivation for the program originate? Tell us about all community resources and partnerships that might contribute to the long-term viability of the program? What is the program’s stated mission and what might its long-term vision be?

3. Board of Directors

a. # of Board Members

b. Names and Professional Positions

c. Start Date and End Date of each board member’s term

d. Please enclose a signed copy of each board member’s engagement letter.

e. Have Officer Positions been established and assigned (Chair, Secretary, Treasurer, Development Chair)? If yes, who occupies each position?

f. Please list the annual financial contribution of each board member. Have any of these donations been given already or are they still pledges?

g. What is the targeted size of the Board? Please list prospective board members who will be approached to join the Board and explain why these people will be asked to join the Board.

h. Does the Board have scheduled meetings? How frequently? Are notes taken and distributed? If yes, please enclose a copy of the notes from one board meeting.

4. Facility Partnership

a. Please provide details of the facility partnership that include: # of years, months of the year, days of the week and hours of the day when squash courts and study space will be made available to the program.

b. How many squash courts will the program have access to at every practice?

c. What size is the study space where academics will take place? How many people can it   comfortably accommodate?

d. Please enclose a signed Memorandum of Understanding between the Organization and the Facility Partner that stipulates all terms of the arrangement (see NUSEA Best Practices Handbook for MOU example).

e. Does the program have to pay for use of the facility? If yes, what is the charge?

f. Does the facility have changing rooms for the students and volunteers to use?

g. Is there parking available for a program van and for parent and volunteer cars?

5. Finances

A). Fundraising

a. How much funding has been raised to-date?

b. Please provide a list of all funders by amount and indicate whether the funder is a Board member, other individual, foundation, or corporation. If funds were raised by an event, please briefly describe the event. Please also indicate whether the funders above have already given their donation or have pledged the donation.

c. How much funding does the Organization have on its Balance Sheet?

d. Does the Organization have a Development Committee? If yes, please indicate who is on the committee, whether they are a board member, how often the Committee meets, and what its strategy for fundraising is?

e. Does the Organization have a database software program to track all donations and information about donors? If not, what is the plan for acquiring one?

f. Please provide any information you have about upcoming fundraising efforts in the table on the next page
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B). Budgeting

a. Is there a formal budget for the Development Year and First Year of the Program? If yes, please enclose a copy.

b. Has this budget been approved by the Board of Directors?

c. Please provide current Development year budget versus actuals (budgeted line items and actual line item expenditures).

d. Does the Organization have an accounting software program such as Quickbooks? If not, what is the plan for acquiring one?

6. School Partnership

a. Has the Organization established a formal partnership with a school or schools from where participants will be selected?  If yes, has a Memorandum of Understanding been signed between the Organization and the School(s)?

b. Please provide the following information about the school(s):

· Name of School

· Is the School a public school or some other type of school? Please specify.

· Address

· Principal

· # of Years Principal has been at the School

· # of students in the school

· Grade levels

· Grade level from which program will recruit students

· # of students enrolled in that grade

· % of student body eligible for free/subsidized school lunch program

· School release time

· Distance between school and squash facility

· Is there a school gymnasium to conduct introductory squash clinics?

· Does the school offer other after-school opportunities?

c. If the school has not been selected, please discuss plans for identifying the school partner and provide as much detail on prospective partner schools as possible.

7. Non-Profit Status

a. Has the Organization been incorporated? If yes, what is the Organization’s Employer Identification Number (EIN)?
b. Has the Organization written by-laws and completed its application for non-profit status?  If yes, when was the application submitted?

c. Has the Organization received its non-profit status? If yes, please submit a copy of your determination letter from the Department of the Treasury.

8. Transportation

a. Has the Organization developed a formal transportation plan for how it will transport program participants from school to practice? If yes, please explain in detail.

b. If not, what are the options?  Please discuss pros/cons of each option.

9. Insurance

a. Has the program secured any insurance?  If yes, please provide all specifics including name of policy, amount of coverages and deductibles, effective date, and policy’s annual premium.

b. If no, what plans does the Board have to secure insurance? Please provide all specifics including timeframe for binding coverage.

10. Executive Director

a. Does the Organization know who its Executive Director will be?  If yes, please say who it is and provide a resume.

b. Explain how the decision was made to hire this person and what qualifications the person has to be the Organization’s Executive Director?

c. Was the job advertised? If so, where? Please provide a job description.

d. Were several people interviewed for the position? Who were the interviewers?

e. Has an Employment Letter been signed between the Organization and the Executive Director?

f. What will the person’s first year salary be? What other benefits will be offered?
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